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In Greek mythology, Argus was a giant with a hundred eyes. He saw in every direction at 
once, and even when he slept, his eyes would remain open. It is this spirit of constant 

vigilance which Argus Probity brings to its work.

What is Probity? 

Definition of Probity: the ‘evidence of ethical behaviour in a particular 
process’. Probity is based on principles of honesty, impartiality, 
transparency, credibility and confidentiality; in essence, probity means 
acting with integrity.  

Why Choose Argus Probity? 

The ARGUS PROBITY executive team, has professional qualifications 
in law, extensive experience advising government and the private sector 
on probity requirements, specialised training, independent governance 
audits as well as conducting workplace investigations.  

Our clients receive only the experience and expertise of the ARGUS 
PROBITY executive team. This assures our clients that advice is based 
upon a solid foundation of integrity, knowledge and principle, providing a 
probity framework for projects regardless of scale or complexity.

ARGUS PROBITY  
 Company Profile

Specialists in Complex, High Risk and High Visibility Projects. 

The ARGUS PROBITY team is: Managing Director Lindsey Alford, 
Barrister-at-Law, Director Joseph Manner, Barrister-at-Law, 
Consultant Jillian Francis, Barrister-at-Law and Consultant Troy 
Newman, Barrister-at-Law. Lindsey, Joseph, Jillian. and Troy provide 
comprehensive probity services to Government and Private Enterprise. 
They can also draw on the services and expertise of other legal 
colleagues, when required, to assist in meeting the requirements of 
particular clients. 

Their combined expertise ideally equips Argus Probity with an 
understanding of the legal complexities of probity governance and the 
legislative framework in which public procurement, and implementation 
of policy, and public/private enterprise is conducted. 

ARGUS PROBITY consultants have provided probity advice, 
consultancy, compliance, and audit services across a wide range of 
projects for Local, State and Federal Governments and private 
enterprise in the following areas including:

ARGUS PROBITY expertise recognition:
• Qld Whole of Government Standing 

Offer Arrangement for Probity Advisory 
and Audit QGPO 0050 18 

• NSW Government Performance and 
Management Services Scheme – 
Probity Advisory and Audit SCM0005

Based in Brisbane, with a Sydney branch office, Argus Probity and Procurement Pty Ltd (ARGUS PROBITY) 
is a member of both State Probity Advisory and Audit panels:  
• Qld Whole of Government Standing Offer Arrangement for Probity Advisory and Audit QGPO-0050-18 
• NSW Government Performance and Management Services Scheme – 

Probity Advisory and Audit SCM0005

Construction, Mining & Infrastructure  
Transport Infrastructure – Rail, Roads, Port Utilities 
Infrastructure – Water and Power Generation 
Health Services - including Social Infrastructure 
Information Technology 
Professional Services



 

Government Tenders 

The ARGUS PROBITY advisory role involves drafting of Tender Documents, Evaluation and Probity Plans, 
observing and reviewing the probity framework of a project, and providing guidance on issues as they arise. 
This is a proactive role designed to protect the project’s integrity.   

Our probity auditing role expands on this, providing independent internal compliance auditing and objective 
scrutiny of the process. It also includes reporting upon project stages, specific issues raised, and upon the 
conclusion of the project. 

Conflicts of Interest 

ARGUS PROBITY provides advice on conflicts of interests, in order for the client to fully assess any 
potential consequences before an official decision is made. In these cases, we report on actual, perceived 
and apprehended bias, in the context of relevant statutory instruments.  

Public Private Enterprise 

ARGUS PROBITY specialise in the development of appropriate probity governance frameworks to facilitate 
the successful adoption of market led proposals to Government, in Public Private Partnerships, and the 
successful interface between private industry and Government, from the initial phases of a project through 
to successful completion.

Full Spectrum Probity Consulting 

ARGUS PROBITY provides the full spectrum of probity and procurement advisory services to facilitate 
the successful outcome of any major project procurement or a process audit. Our services include:

Probity Auditing and Probity Advice in relation to government tenders and procurement 

Specific Audits and reports as to issues related within the evaluation process of a government tender 

Documenting Procurement Procedures and Establishing Probity Frameworks to assist Government 
Agencies, Government Owned Corporations and Authorities, and Private Corporations  

Audits of the probity requirements of the Management Process and Internal Controls within the client 
administration participating in a government tender 

Probity Education Workshops and Training Seminars  

Like services for Private Corporations and Businesses.



 

Managing Director  

Lindsey Alford founded Argus Probity. He is a Barrister-at-Law 
and expert in the field of probity advisory and auditing for 17 years, 
having completed over 220 projects. Lindsey is also a published 
author in probity. His article, ‘Tendering for Government 
Businesses: process contracts, good faith, fair dealing, and 
probity’ appeared in the Australian Law Journal and is cited in 
Seddon’s Government Contracts text. His experience and work in 
probity has resulted in him having obtained the confidence of the 
highest levels of the State Government executive branch. Recently 
a referee stated that “Mr Lindsey Alford is a very mature and wise 
counsel whom has the respect at the highest levels of the 
executive government and of my Board. His ability to deal 
professionally with the variety of stakeholders with equanimity and 
strength of conviction is one of his primary attributes”.

Director 
Joseph Manner is a Barrister-at-Law, professional probity advisor 
where he has worked with both the private and public sectors for 
projects up to $9 billion in value. Joseph heads up the Sydney 
Office. Joseph was previously a Property Development/Finance 
Professional with over 20 years’ prior experience in the property 
development, local government and finance sectors. Joseph has 
authored numerous research papers in the areas of taxation law, 
construction law, consumer law and planning law and is a Guest 
Lecturer at Griffith University in Property Development and Planning 
to post-graduate students. 

The ARGUS PROBITY Team

Consultant  

Jillian Francis, a Barrister-at-Law, brings very specialised 
expertise into her role as a Probity Advisor and Auditor having 
previously worked for Parliament House Canberra, the Supreme 
Court of the Australian Capital Territory, the Australian 
Competition and Consumer Commission in its Law Enforcement 
Division, the Australian Human Rights Commission and the 
Queensland Public Interest Law Clearing House.

Consultant 
Troy Newman was called to the Bar in 2020 after a career in law 
enforcement. His understanding of criminal procedure is 
underpinned by 24 years as a Queensland Police Officer. In that 
time, he has been appointed a Detective to investigate serious and 
major crimes spanning all facets of the criminal law, including local 
government corruption, homicides, sexual offences, and serious 
drug matters. He has worked as a Senior Investigator at the Crime 
and Corruption Commission where he has contributed to legislative 
reform. He has also worked as a Military Police Officer in the Royal 
Australian Army and is an appointed Casual Member of the 
Councillor Conduct Tribunal.



The focus of our method is on an understanding of the complexities and interrelationships and interactions in a project 
brief and embrace the full gamut of the objectives, aims, customer requirements and appreciation of each of the Purpose, 
Scope of Work (Probity Plan, Probity Audit and Advice) and Deliverables, described in the Offer Documents and Probity 
Services Brief. 

In our method the Probity Auditor/Advisor is an available member of the Procurement Team, for the Procurement Lead/
Project Manager. Argus Probity assist and work with and are available at short notice, for members of the Procurement 
Team, the Evaluation Teams and the Evaluation Panel. 

This probity process will culminate in the submission of a Final Probity Report, attesting to the procurement process 
undertaken, those issues examined, and the appropriate probity mitigation measures employed and undertaken as a 
result.  The Report will certify the probity and integrity of the process as a whole. 

Our Philosophy 

Our principle aim always is to afford our clients the confidence that the procurement process has been built upon firm and 
established principles, and the knowledge that the process has been completed based upon a defensible and auditable 
probity position.  In the provision of probity auditing services to the Agencies of the State, Government Owned 
Corporations, Statutory Bodies, Local Government, and the private sector, we retain the following key guiding principles: 

Value for Money   

The defining concept of value for money for our clients is sought out in each procurement process. We acknowledge the 
primacy of quality of service in the value equation. We deliver to government and private sector corporations, value for 
money by providing authoritative advisory services without challenge. Argus probity is offering competitive rates whilst still 
providing the highest quality and proven probity audit and advisory services. 

Balancing Commercial Viability and Good Probity 

We recognise that probity observance and optimal commercial results are not opposing but rather synergistic concepts, 
particularly as regards to the ICT Sector, the Infrastructure and Construction Sector, related Engineering Consultants and 
External Professional Services suppliers. This involves the construction of a probity framework which does not impede but 
will facilitate the tender process. 

Expedient Delivery of Service and Resource 

We guarantee an ample and optimal allocation of resources to effectively implement necessary advice and actions as and 
when such matters arise, to minimise disruption to project procurement timetables and achieve prompt resolution of issues 
to facilitate the process.  

This has resulted, in all of our projects, in the maintenance of critical schedules whilst upholding a confident adherence to 
all probity requirements and is particularly evident in our handling of the Gold Coast Light Rail Stage 2 procurement, 
whereby, despite the critical completion date of the Gold Coast 2018 Commonwealth Games and complexity and 
proliferation of probity requirements, the passage of the tenders for the project proceeded without disruption, and project 
completion was three months prior to the commencement of the Games.  

Adherence to the Law and Policy 

Having legally trained professionals undertake Probity Advisory and Auditing Services is a logical choice.  This is primarily 
evidenced by the wealth of Australian case law which has placed significant requirements on government procurement 
activities.  Being able to not only understand the implications of the law, but to also explain and assist in implementing 
procedures to safeguard the Client, is the domain of the probity professional.  Moreover, identifying both sufficient 
evidence of compliance with procurement legislation and policy, and interpretation of the regulatory framework in which 
procurement sits, can be challenging without possessing specialist skills.   

Confidentiality and the Safeguard of Information Flow 

A significantly identified source of risk lies in the abrogation of Information Flow procedural regulations, which may 
conceivably lead to legal challenge by unsuccessful tenderers on the basis of failing to meet the appropriate Policy or 
standard set by established case law. 

For this reason, adherence to these principles is warranted in this case in mitigation of this significant risk factor. 

Methodology and Approach to Delivery of Services 

Services Management Plan
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